ND Cares 2018-2019 Strategic Plan
ND Cares priority is Behavioral Health.  The focus is on the promotion of emotional health, prevention of mental disorders, prevention of substance use disorders, treatment, and recovery support.

On September 14th, 2017, 25 members of the ND Cares Coalition engaged in a strategic planning process facilitated by Michelle Cleary and Don Harris from SAMHSA’s Technical Assistance Center.  Three key themes arose from the day’s discussions, which are the Coalition’s strategic focus:
· Partnerships and capacity-building

· Training and education

· Internal and external communication

Based on the purpose and work of the coalition since its inception, the following goals and objectives frame the coalition’s priorities for the 2018-2019 biennium.
Goal 1. Convene in a collaborative process to provide a robust, readily accessible information portal for Service Members, Veterans, Families, and Survivors (SMVFS.)
Objective 1.1  Develop a single resource database that contains a list of resources statewide that supports our priorities and is shareable throughout the private and public sectors NLT October 1st, 2018.
Goal 2. Educate and engage partners at the local, state, and tribal levels around priority issues (e.g., substance abuse, suicide prevention and resource gaps).

Objective 2.1  NLT June 30th, 2019, expand each of the eight regional ND Cares support networks by at least 100% by integrating diverse local entities, including community leaders, faith based entities, primary care providers, hospitals, clinics, long term care providers, behavioral health providers, school districts, educational institutions, business partners, and entire communities.
Objective 2.2  Engage at least eight non-coalition State entities/individuals on ND Cares priority issues NLT June 30th, 2019.

Objective 2.3  Engage at least eight Native American entities/individuals on ND Cares and to learn and share information on priority issues NLT June 30th, 2019. 

Objective 2.4  Incorporate military culture training within at least two professional undergraduate/post-graduate professional programs NLT June 30th, 2019. 


Objective 2.5  Build a social media presence NLT June 1st, 2018. 


